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We actually do help people.

by Carl Foster, Board Vice President

Seven years ago I sat in the Little Blue House
offi ce with our deputy director and social worker and
hatched a plan: Let’s ask the moms of our current
fi fth graders to let them all switch to the same middle
school, a school selected by us, that would leave their
kids much better prepared for college. For those par-
ents who might struggle with the process, we
promised to be there every step of the way to
help with paperwork and other details required
for their child to be admitted to a better school.

Some of those moms didn’t even speak
English. We promised a lot, but to me the
most important thing we promised was that
we would still be here graduation year, and we
would help raise money for college.

The reactions varied, and would make a great long
story for another day. But let me
give two examples from opposite
ends of the scale.

One mom was thrilled (only
one), but eventually sat crying in
our offi ce because she feared she 
couldn’t meet all of the admis-
sions requirements. We helped,
and her child was admitted. Of all our moms, over
time this particular mother has proven to be the fore-
most advocate for her child’s advanced education.

On the other end of the scale, we had a mom say
no because she would need the sixth grader to go to
the same school as her younger children so the older
daughter could walk her siblings home after school.
The proposed school had longer hours, which would
make it even more diffi cult for the eldest to care for 
the younger children in the family. Even though this
mom didn’t work and could pick her kids up herself,
we responded to her concerns by adding the siblings
to our after-school program. This meant we were able
to pick them up, help them with their homework, and
drive them home. Like everything else we’ve done for
our families, this would cost the parent nothing.

That was 2010, and our “original six” were on

their way.
2017 is year those “original six” LBH kids gradu-

ated high school. Let me jump to the great news and
a feeling I have never had before. All of our “original
six” graduated on time, with grades good enough to
get into good colleges.

The other day at the LBH, in the same room that
was my offi ce seven years ago when we hatched the 
idea that became the “original six”, I handed an agen-

cy credit card to Mary, our current intern/
staff (her essay follows) and asked her to go
into the next room and with one of the “orig-
inal six” to pay his tuition on line. One at a
time each LBH class of 2017 went into that
room and had their tuition paid. Each walked
out with a great big smile on their face.

Back in 2010 when we promised the
moms we would help pay for college, what I

meant was we would help the kids look for scholar-
ships. I didn’t mean we could pay
four years of tuition for all of our
kids. We still can’t do that. But we
got everyone through high school.
Everyone is attending college and
no one has yet taken out any loans.
We could use some help look-
ing for scholarships and paying

tuition over the next few years and we have four
more in the class of 2018. But for now, this is a
great start . . . fabulous in fact.

Still for me, having been here since the begin-
ning of the LBH, there is something wonderfully
full circle about being an agency founded to house
abandoned infants and 25 years later paying tuition
for a group of our just-graduated high school seniors.
I can only compare the feeling to the one I’ve known
for each of our adoptions through the years.

While sending a small batch of kids off to start
college and fi nding permanent homes for a handful of  
young children may not seem like much of a return on
all the efforts and resources spent over the years, the
positive, life-changing effects on the futures of these
LBH “graduates” is priceless. These success stories
are the inspiration and foundation for our continuing

“. . . there’s something wonderfully full
circle about being an agency founded to
house abandoned infants and 25 years

later paying tuition for a group of our just-
graduted high school seniors.”
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the work started so long ago.
As I said to a former

board member years ago,
“What’s the point of us pro-
viding a kid with meaningful
activity every summer and helping them with home-
work all year if we are just going to let them graduate
from high school and work at a minimum wage job
for the rest of their life?”

While the agency has worked on many different
things over the years, I have been focusing on this
summer of graduation for our “original six”.

As closely as I’ve been following our progress, I
haven’t lost sight of the most serious things, or even
what turned out to be the most serious goals.

Going into this I thought, like most people, that
the major barriers keeping poor children from tradi-
tionally dependent families out of college are limited
fi nancial resources and/or poor academic standing.

We’ve done our part to break down those walls,
and I can state categorically that NO LBH kid is
missing college because of lack of money or poor
grades. In fact while all of our kids are going to qual-
ity institutions, all of them had academic standings
high enough to get into more exclusive schools. It
has been family issues – not cash or grades – that are
keeping them from climbing even higher.

For instance, one of our kids got herself into a
school I suggested she not apply to because it was
so expensive. She not only got in, but received a full
scholarship. She did that, not us. This is the student
that concerned me the most because her family situ-
ation is so challenging, it has literally brought me to
tears more than once since I fi rst met her when she 
was only nine years old. I could tell what was going
on in that family just by looking in her face. And now,
she has options for a better future.

The second item on my list of what keeps kids
from succeeding is the lack of often basic skill sets.
So much of getting these kids ready for college was
talking to them about the importance of appearance,
punctuality, follow-through, follow-up, and staying in
the game after a disappointment.

We’ve worked hard to help these kids gain simple

academic and social compe-
tence, to listen for substance
in conversations, to follow
directions, to identify an
opportunity, and to walk

through a door that we opened.
As some of the kids note in their essays, I have

told them over and over, once you graduate from
high school that is the end of anything being auto-
matic and the end of anything being free. I wanted
them to know everything begins when they make
an effort, one that they have to initiate.

As one of our staffers, Stephanie Hespe, who
has been directly involved with this group for years,
pointed out to me once when I was complaining,
“Carl, none of our girls are pregnant. None of our
boys have been arrested (almost true), none of our
kids are abusing substances.”

We regularly get compliments on how they behave
and show respect. I agree. We’ve had great success and,
as Jefferson points out in his essay, even when things
are going well, I fi nd something to complain about and 
keep pushing them. I’m guilty of that. But, I also take
credit for one thing – making sure our kids think about
and talk about an education beyond high school.

I emphasize that college is something you have to
plan for, prepare for, and save for. Nothing is auto-
matic and none of it is free. I need them to know
they have to take the initiative to make things happen
and that they can take nothing for granted.

In their own words
This year’s essays are from the kids who could

make the annual trip to West Virginia.
For the fi rst time it was less than half  the group 

because everybody else had to work. The kind of
jobs they have are the kind I told them they could
expect to have for the rest of their lives if they
don’t get an education beyond high school. The kind
of  jobs where you get no benefi ts, don’t have regu-
lar hours, and the boss tells you if he has work for
you today.

“. . . I can state categorically NO LBH kid is missing
college because of lack of money or poor grades.”

(“A summer like no other” from page 1)
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Coming into the Little Blue
House this summer I had no
idea what to expect. I thought I
would be entertaining kids for the
summer and doing different ac-
tivities with them to have a good
time. I never expected to par-
ticipate in helping to create and
mold the futures of these kids.

During the weeks I spent with
the kids of the LBH I learned a

lot about how this organization helps families and
what my role was as a staff member. This organi-
zation does not just support kids in the present,
but works with them on doing things that will
ultimately infl uence and affect their futures. 

I came to the LBH at a very interesting time.
Many of the kids just graduated high school and
were looking forward to the next steps in their
lives. I worked with one kid on her ability to go
to a college because she was caught in a diffi cult 
situation. Her dreams and her reality clashed and
she needed to fi gure out what to do. While we 
worked together she
expressed her situation
to me, and each time we
had a conversation she
started to realize what
she wants in life.

Seeing her learn to formulate a plan, create
goals for herself, and guiding her to think of her
life in a big picture has been a fascinating expe-
rience. The progress she made in such a short
amount of time encouraged me to keep working
with her and the others, and demonstrated that I
can have an infl uence at the LBH.

One of my goals in life is to become a reg-
istered nurse. While working for the LBH this
summer I learned how to build relationships in
a short amount of time, and I experienced how
hard it is to actually know what is going on in
someone’s life at fi rst glance. I believe these two 
lessons will greatly impact my nursing career and
lead me to become a successful nurse.

I look forward to my future work at the Little
Blue House and seeing everyone progress.

Mary is a senior at Catholic University of America

This organization does not just support
kids in the present, but works with them on
doing things that will ultimately in uence 

and affect their futures.

We asked our summer intern to write about her experiences, and here is what she had to say.

A very special thank you goes to Stephanie
Hespe, who worked for the LBH for two sum-
mer as an American University undergrad before
getting a master’s in school counseling from
Johns Hopkins University and becoming a li-
censed school counselor. Adding those specifi c 
skills to the affection the kids already had for her
made her the MVP of our college effort.

And a special thanks to Julia Caruana, who
turned down other opportunities to work at
LBH for two consecutive summers before be-

coming a licensed family counselor
and working pro bono for years as
our mom-whisperer. Julia is the only
person in the entire world who can
convince a couple of our moms to do
anything. She has solved more family

problems than we could ever hope to.
We also believe all things good that happen at

LBH can be traced back to the Holly Rutter era,
where we learned that LBH is limited only by our
imagination and daring. Holly was the one that sat
with the moms and talked to them about what is
possible for their children.
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tough, he has always been there for us.
For that I want to say, “Thank you very
much, Carl.”

This fall I started
Montgomery College.
Hopefully I will fi n-
ish community college
and then transfer to the
University of Maryland,
where I can fi nish my 
last two years of college.
My biggest fear is to not
fi nish college and let everyone in my
family – and especially Carl – down.
He has been a big part of the oppor-
tunities I now have, and it’s not right
to waste his time helping me if I am
just going to quit college.

Not going back to high school
is weird. I wish that I wasn’t so ap-
prehensive about not going back to
Chavez. Going to college is going to
be a new experience, with lots of fun,
but also a little fear of the unknown.

Chavez Public Charter School for Public Policy graduate
William is a freshman at Montgomery Community College

“The LBH helped me to prepare myself for
college, and always wanted what is best for me.”

Hello my name is William. I just
graduated from Caesar Chavez
Public Charter School for Public
Policy. I have been in the Chavez
system since 6th grade, when the
Little Blue House helped me get
in. I am glad that I went to Chavez
because it is a really good school.
The LBH helped me to prepare my-
self for college, and always wanted
what is best for me. I am just glad
that the LBH helped me get in into
a good school and that I didn’t go
down the wrong path.

I have been going to the LBH
since I was in 5th grade. The staff
members and Carl have been a part
of my life all of that time, and I hope
that I will continue to get tremen-
dous help from the staff and Carl.

The best memory I have from the
LBH is when we went to the lake
house for the very fi rst time. The looks 
on our faces were like, “WOW!” Now
when we look back we just tell each
other that the LBH, and especially
Carl, have been great for to us. Even
when we were in situations that were

For some of our kids, this summer marked the transition to life beyond high school and the LBH.
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because otherwise nobody else is go-
ing to make them for me. I started to
think more about my future than just
being a little kid again.

My plans for my future are to go
to a college that can help me choose
the correct path for the life ahead of
me. I would like to become an entre-
preneur because I would like to run
a carpentry business. Carl has taken
us to many colleges in the area to
help us understand the life of a col-
lege student.

Also Carl hires college students
and they talk to us about the transi-
tion from high school to college.
They tell us what they major in and
how they can provide help when it
comes to choosing a career.

Year after year Carl works so
hard to get us into college and tries
to fi nd the money to help us pay 
for our college education.

Jason P. is a member of the Class of 2020
at Woodrow Wilson High School

My name is Jason P. I’m a junior
at Woodrow Wilson High School.
Being part of the Little Blue
House organization has been a life-
changing and amazing experience.
The reason I say it is a life-changing
experience is because before I was
in the program, my mom
was always looking for
someone to babysit me
or take care of me when
I didn’t have school that
day. Once my mom found
out about the LBH, she
was very thankful for what
Carl Foster was doing for
the other children. Once I joined
the LBH, I realized how thankful
I too am towards Carl because he
opened the doors of the LBH to
me and my mother. Carl is a second
father to me, for the reason that he
has taught me all the skills that can
help me for my future.

This past year I played on my high
football team. It changed me both
physically and mentally. Physically
I have noticed that I have lost fat
and gained muscle. Mentally I have
changed the way I think about how I
have to get things done.

I understand I need to make plans

“Being part of the Little Blue
House organization has been a life-
changing and amazing experience.”
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“All my years that I have been with the LBH have
been amazing. Just being in the program for so

long has been a journey.”
When I fi rst came to the Little

Blue House I remember I used
to cling onto one staff member
all the time. Her name was Ms.
Channel. Wherever she would go, I
would go with her because I
felt a connection with her. I
had so much fun with her, but
I was upset that she left. When
she left the LBH I felt like I
lost myself.

But then a few summers
later I met Stephanie, the new
staff member in charge of the
group that I was in. She helped
with a lot of stuff, especially
school stuff. She was the one
to motivate me to do better
in school. Being with those two staff
members made me discover myself and
I am glad that I met them.

All my years that I have been with
the LBH have been amazing. Just be-
ing in the program for so long has been
a journey. I was discovering myself
and fi guring out who can help me out 
in the long-run. I was having so much
fun that I did not realize that these new
people would have such an amazing
impact on me.

I kept thinking to myself, “Why am
I meeting these people? Are they going

to help me in the long-run?”
When I got to the 12th grade last

year, I knew that everything was go-
ing to change, whether I liked it or not.
Carl would always tell me that after I
graduated high school, I would have to
start doing things on my own. I have
to work hard for what I want to do. He
told me something that I’ll never forget.
He said, “Education will not be free.
You’ll have to pay for your education.”

That’s where I am now, now that I
graduated. What Carl said is actually
true. College is not free. I will have to
pay for it. But I feel happy that I gradu-
ated, and at the same time I feel scared.
I feel scared because I won’t have the
time to go to the LBH, where the staff
has motivated me to want to do more.

I’m also scared because I’m going
to be on my own for the fi rst time. But 
I am happy that I don’t have to go to
high school anymore.

The LBH gave me so much, and I
am forever grateful that I was able to
attend this program.

Cardozo High School graduate Breianna is a
freshman at Montgomery Community College
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Hi my name is . Dur-
ing this past decade my experience with the
Little Blue House has been great and also
very academic. I wouldn’t have made it this
far if it wasn’t for the LBH and Carl Foster’s
guidance and planning, which have helped us
so much.

Capital City Public Charter School have
not been too easy, but they have not been

LBH has helped
me in many ways, such as learning how
to apply to colleges and what prepara-
tions are necessary to be ready for college.

college
freshmen, will determine what I make
of myself in the future. All of this help
came from that are currently
in college or have college experience, which
is a great help for us. We have also become
friends with them.

Carl helps us with how to get things done
properly and teaches important life lessons
to us that help us be prepared for what’s next
in life.

My high school experience was a bit dif-

because of a certain end-of-the-year project.
It’s called the Senior Expedition and is totally
based on what you want it to be. You choose

“I can’t imagine how dif cult my life would 
be if I had never shown up at the

Little Blue House.”

what topic you want, but it has to be arguable
and has to have possible or certain solutions

well, but because of some situations, I began
to procrastinate at one point, which severely
impacted me. Because of that situation, I had
to postpone my graduation, which meant I
graduated during the summer rather than in
June like my peers. Ever since that problem, I

have regretted what I had done.
I did graduate though, and the

main person who got me back
on my feet was Carl. He gave me
motivation and helped me not
worry about the past. He explained
that high school was largely for our
parents and that, “College is your
main focus right now. What is
done is done.”

I thought about it, and what he said was
right. Going to college will help out a lot. It’s a
fresh start. Everything is blank again, like your
GPA and transcript. Carl showed me that if I
work hard for the next four years in college, I

lot since I stopped stressing and just got ex-
cited for what waits for me at college.

LBH can be very helpful most of the
time, and Carl is good at supporting us, help-

many ideas and strategies, but not all of the
things he plans go as expected. For example,

certain people, and not the entire group.

would be if I had never shown up at the
Little Blue House.

Capital City Public Charter School graduate Jefferson
is a freshman at Montgomery Community College
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“. . . I realized the amazing people who
were trying to help me. Most of those

people came from LBH. ”

I was nine when I started going to
Little Blue House. Nine years old when
I started realizing how challenging my life
would soon become. My
childhood was cut short
because I had to grow
up and stand up for my
family. Stand up against
those who wanted to
harm us. I had to show
my family we deserved a life without feel-
ing danger in our own home. I realized I
had more responsibility than other kids.

I had to begin working at age 13 –
cleaning houses of families who had kids
with no worries – to help pay bills, even
paying for the food we ate. Do you
know what that feels like – not able
to be the same as other kids? I saw
them playing with their friends, but I’m
working and conversing with grown-
ups. It didn’t feel right.

I had to teach myself how to become
a man with no guide, and then teach
my little brothers how to become men too,
basically providing the role model of a man
fi gure for them, since their fathers couldn’t 
do it. I had to put aside toys, games, and
many times my childhood dreams for my
family’s well-being. That’s something a 13-
year-old should never have to do.

After much struggling, my family has
now come to a place of peace and we are
doing much better. My mother has less to
worry about and now sees I am willing and
able to aid her in ways I couldn’t before.
She sees the hard-working, humble kid life

has made me.
At the same time, I realized the amazing

people who were trying to help me. Most
of those people came from the LBH.

The LBH opened doors for me, with
Carl, the closest male
fi gure in my life, lectur-
ing me on how the world
works and how to under-
stand people. I feel like
he gave me a childhood.
He made me feel like a

kid. Why? He made time for me. He took
all of my friends out to so many activities.
Barns, pools, events at the Verizon Center,
interviews with important people, restau-
rants, parks, movies, and museums. Being
my life coach, he’s taught me, bit-by-bit,

about almost everything. Learn-
ing new words, about life, college,
woman, food, growing, and ma-
turing. Teaching me more about
me as an individual. What I liked
and what I didn’t like.

But most of all, Carl gave me
a second home, where I was able

to escape the harsh reality of my
life and enjoy the day with my friends. All
so that he can see me smile and be happy.
I’m grateful for my life coach. My mentor.

Carl tells me don’t be a typical Latino
teen. He says other people will think I’m
doing drugs and having babies. He tells me
to fi ght that perception, and that’s exactly 
what I’m planning to do.

It’s no lie, some of the time I wonder
how happy I’d be if all the weight that
I carried was lifted off me. I sometimes
dream of a different life, where I am not
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always alone and not responsible for my
two brothers. In a different life, where we
have a responsible male role model to teach
me and show me how things are done. A
life where my mother is happy and doesn’t
have to sacrifi ce so much for her children. 
A different life with a happy childhood.

But then if my life was different I
wouldn’t be me. With a different childhood
I wouldn’t have suffered, but at the same
time I wouldn’t have become this powerful
person I am today. But most importantly,
I wouldn’t have known Carl and the Little
Blue House.

I’m 17 now. I am proud that I managed

to graduate high school, with the class of
2017. I started college this fall. I’m proud
of that. I still have things to prove. My high
school performance was not my fault.

I have choices and opportunities now
– starting with Montgomery College –
getting the best grades in every course,
showing everyone who has donated a cent
to my college fund and fought for me, you
did right.

In my future, there’s one thing I want to
achieve. I want to be a successful person
in a life where I am able to wake-up every
morning with choices. Choices to do what-
ever I want because I can.

School Without Walls graduate Eric is a freshman at Montgomery Community College
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